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in vclatiow tore’ missing bars , ast anlica/pated. rey 
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tuded tele thar day. Ws follourug a the MMtry 
fMiver bara We wore we Me padi of MOM UG - 
Alison bers, bought dy the Duncctor- of Pho Meat 
Mathing tom aud pice ore wer me Vault (corm C0 
Hove Mitr , They were piled on the flour floor of the 
accumuleAcd on thatarca, m pl of I@ 5 ft. hight, 
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pean anker agained Ther Being taken Leg Ly cae 
Helin, The parlor weighing 2000 50 Abs ., aud Me 
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burger 100 @) 120 is At far ge properton tf thom 
wou placed thie m Deembeo sty, about he 4 
cE hen vor desired He ue Wt 70 99, 7093, aud 
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te call Me attution of the Diecler tothe fact, bit 
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mony the nultitedes piled ou Mx floor —thal i 
melt departruurt To ddtiimene Mh. fact, — 
thal S could wit he cvrtane of hear. ahahractou 
without puch winduig wp — aud Thal would 
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Pra Account ia S admitted te 
wrginey, f the achive dmand for Della by Me 
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Derethy after oun dikcovery of the apparewt 
absence the Mr bars cceurred The abitrac — 
tin of a large bar pabeut go te. which war af - 
TWward recovered. “Thi howe tc) 10 wy pug — 
quating The rvcient heavy —urene caged, cuclosing each 
atin ai "eae Ance Min 
stiaicaanal Uf water 
that das ass Werough te nit 

An make the late hedare of aecounta, 
Wu. weannually mMUke, wetdined ovo allt 
baa m the Mut aud could wet fond the three 
Wh Ae consider that They wore abstracted , alto | 
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nat 10 we have, found ud account of Merr having 
teen used ,,and woceuntt fuud thiw, Varvce’ they were 
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therough mactigation fall the factd of the care 
wll youerale me from all Mame 0s to the: Coed Uf 
qa slr, J feek eufideit” that what J evr 
fe, and te Mr ud <S petiwtate such an ares — 
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S beg Te afr tea fas pratt of wterett, closely 
couneded welt the queens, muted by That wreting 


The Director of the (int has hen iu Me practice 
f purchasing Jcloor Sars iv the (harket, aud peuding 
Chin te thee nut for Coinage , without ousulling suf 
fccutly with the Ufceord , who heit usu Me capacly 
of the Mut ct any gence tine, and. whim we happencd be 
be full f hard fo averflowwg , wi have beou nn great — 
amily to kuow what To do wth Me overflow. dgauc, 
while we were ov the wid of making Me dana 
sMlomet ally aud. mequred acery ovale pf ace 
move the tard, The Directo seut general (ta of 
bars, pub purchased, making oy cvtd ung fy actu ~ 
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Mint of the Cluted States at Dbiladelphia, 


MELTING AND REFINING DEPARTMENT, 


aaa 
Philadelphia, gf uly Sais eee 


a OMS prliamrmary corner ond net aight setow 
=A Mun Wat if you wr 16 spend alittle 

dime an observing the coudutiug of waters Mhreugh 
the Mut, you would perenne the deuirabilly of tons 
tyum nv dows so. bye couduclor hast of tin from 
10 To Q0 persong pollewrng im at one Anne. Meu 
alte tvs a matter of me mement Ao me Nha Me 
vialor'd seo nothing aud harw mo Mig of eouregucuct, 
and: paren . “Yu wwheaally turvalle in the SW 
angle of the Area mar the wilrance to Wa Deport 
onclling ftoom-, To my Office, te. where the lrndue~ 
tors howe-a Hoke of Pempheta UW rll tote irc - 
Tett , proferting to dscribe the brius othe world 
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having uo velaten uthatover 1 cwomnage, Vc. 
Scar mel ube Tice Mae /hurulidge Mery (the Venton ) 
acquiroit corel ov CO wise, bit I de powoutty - 
yee To bathing off the ay traneilion of Uffarad 
ov nen behieon thee defen arte the (nit by 
acrowd of waters, Shave sen the puperinten det 
ofthe nent, chink uot gtcwudew ofthe Depoot 
room, tw onder te yet round Mir crowd of Wetter) , and. 
Behewt mary any charge upow ary one, S may 
state that the etre of the above woud of vetitors 
was the pile cowtaneing at Hee top, Vix three, baru f 
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S regret Wat S did rot focl cota of Ah bos9 of 
Nr tors uth ho daye diuce, J aked R/U oyd , 
the dvuitawt— On VIE. , whethin the tars had Keen 
founk, oud upon Charming that they had art I 
detormu'ned To ye you a full acount of ho 
MrantaAion aud pay the tess in ender that Me 
Account ify Deparment for the year. might 
he clesed?; I wegret that S could uot comorte 
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[Abstract:] In relation to the 3 Silver Bars stolen from the Mint. 


Mint of the United States at Philadelphia, 
Melting and Refining Department, 
Philadelphia, 

July 8, 1885 


Sir, 


I was glad to receive your communication in relation to three missing bars, as it 
anticipated my drawing your attention to the subject, which I intended to do this day. The 
following as the history of those bars. We were in the practice of receiving Silver bars, bought by 
the Director of the Mint in Washington, and since there was no Vault Room to store them, they 
were piled on the stone floor of the Inner Area of the Mint, until required for use, wholly 
unguarded. They were sometimes injudiciously accumulated on that area, in piles of 3 @ 5 ft. 
height against every wall and partition around the area, that would be used for the purpose. It 
was supposed that their weight would be a sufficient guarantee against their being taken illegally, 
i.e. stolen, the smallest weighing 30 @ 50 lbs., and the larger 100 @ 120 lbs. A large proportion 
of them were placed there in December 1884, about the Ist to 5th. When we desired to use Nos. 
7087, 7093, and 7113, they could not be found, and I desired them to call the attention of the 
Director to the fact, but the Superintendent thought that they might be still among the multitudes 
piled on the floor, - that it would require a regular winding up of the whole melting department 
to determine the fact, - that I could not be certain of their abstraction without such winding up, - 
and that it would suit the intensely active business of the Silver Coinage better by waiting until 
the regular Closure of Accounts in June. I admitted the urgency of the active demand for Dollars 
by the Government, and yielded to his reasonings. 


Directly after our discovery of the apparent absence of the three bars, occurred the 
abstraction of a large bar of about 70 lbs. which was afterward recovered. This however led to 
my suggesting the present heavy wire cages, enclosing each pile of bars, and under lock and key. 
Since then I cease to feel the intense anxiety for the safety of the Government bars, that I had 
always anxiously felt, at witnessing the piles of loose silver bars subject to be handled by the 
hundreds of visitors that daily pass through the Mint. 


In making the late closure of accounts, which we annually make, we turned over all the 
bars in the Mint, and could not find the three missing bars. I have therefore no alternative but to 
consider that they were abstracted, altho’ I have no more certain knowledge of the fact, than that 
we have found no account of their having been used, and we cannot find them. Since they were 
under my charge, when I believe they were abstracted, I feel that I am responsible for their value, 
which I propose to pay over to the Superintendent of the Mint, viz. 1975 65/100 Standard ounces 
of silver. 


Nevertheless, as I believe that an impartial and thorough investigation of all the facts of 
the case will exonerate me from all blame as to the loss of the silver, I feel confident that what I 
pay over to the Government will be restored to me in effect, and to this end I solicitate such an 
investigation. 
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While on the subject of the danger of loss to the Government, from the exposure of silver 
I beg to refer to a few points of interest, closely connected with the questions, raised by this 
writing. 


The Director of the Mint has been in the practice of purchasing Silver bars in the Market, 
and sending them to the Mint for Coinage, without consulting sufficiently with the Officers, who 
best know the capacity of the Mint at any given time, and when we happened to be full of bars to 
overflowing, we have been in great anxiety to know what to do with the overflow. Again, while 
we were in the midst of making the annual settlement, lately and required every available space 
to move the bars, the Director sent several lots of bars, just purchased, making it exceedingly 
inconvenient, and making me doubt whether the new lots ought not rather to go to the next year. 
They were however embraced in the closing year’s account. A little preliminary correspondence 
might solve this difficulty. 


I think that if you were to spend a little time in observing the conducting of visitors 
through the Mint, you would perceive the desirability of some system in doing so. One conductor 
has often from 10 to 20 persons following him at one time. Now altho’ it is a matter of no 
moment to me that the visitors see nothing and learn nothing of consequence, the passage of such 
large detachments does somewhat impair the facility of intercourse among the officers and men. 
This is especially observable in the S.W. angle of the Area, near the entrance to the Deposit 
Melting Room, to my office, &c., where the Conductors have a stock of Pamphlets to sell to the 
visitors, professing to describe the Coins of the World, the machinery of the Mint, together with 
some things having no relation whatever to coinage, &c. I care not whether the knowledge they 
(the Visitors) acquire is correct or otherwise, but I do seriously object to barring off the easy 
transition of Officers or men between the different parts of the Mint by a crowd of visitors. I 
have seen the Superintendent of the Mint, climb out of the window of the Deposit room, in order 
to get round the crowd of visitors, and I have often been obliged to do the same not to lose too 
much time. 


Without making any charge upon any one, I may state that the centre of the above crowd 
of visitors was the pile containing, and the top, the three bars of silver that are deficient. 


I regret that I did not feel certain of the loss of the bars until two days since, I asked Mr. 
Boyd, the Assistant M & R, whether the bars had been found, and upon learning that they had 
not, I determined to give you a full account of the transaction, and pay the loss in order that the 
Account of my Department for the year might be closed; I regret that I could not come to the 
conclusion sooner, & prior to your writing to me. 


Very respectfully, 
Jas. C. Booth 
M&R 


Hon. D.M. Fox 
Superintendent 


